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THE Child Welfare League making staff member 
available the Social Planning Council St. Louis 
through unusual arrangement between national 
and local agency. worth telling about not only 
because unusual, but because works well and 
also suggests some possible answers some the 
problems staffing local council social agencies 
which must have universal significance. 

There job description the field social 
work write that the Council person. 
Here social work’s jack-of-all-trades who works 
with both professional and non-professional, who 
ought have working knowledge the content 
every field well some the skills each, and 
addition the specialized kind skill that leads 
activity and action the broad community. There 
usually only one person this kind any one com- 
munity. Since community planning the health and 
welfare field far has had only token financing, 
there are limited resources with which develop 
harmonious and effective interrelationships among 
the various voluntary and governmental services 
redirect services called for changing times and 
bring into being those which the community lacks. 
The one-of-a-kind community organization worker 
is, for example, the one person who carries such re- 
sponsibility for whole state, or, the small com- 
munity, who directs the one-man Council. larger 
city responsible, perhaps with one two assist- 
ants, for the whole field health services, family 
and child welfare services. The most desirable train- 
ing and qualification for such person, and the maxi- 
mum effective use his time, intelligence, and en- 
ergy are matters great interest everyone com- 
mitted this profession. 

The special staff service provided the Council 
the Child Welfare League the field day care, 
and helping improve day care services our 
community. The importance this arrangement 
far day care concerned, that are having the 
benefit the best knowledge and skill this field, 


Both Mrs. Goodall’s and Mrs. Beers’ paper which follows 
were delivered the Child Welfare League Section, National 
Conference Social Work, May, 1953. 
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Viewed Community Leader 


COMMUNITY 


local community leader points out that the national 
consultant can play valuable part not only studying 


community program but also 
recommendations. 


not temporary basis, but regular and con- 
tinuing one. While this report will bring some the 
special values for day care, will also emphasize the 
values for community organization this use the 
specialist. This discussion will somewhat preoccu- 
pied with the community organization processes 
which this special method staffing has been part. 

The League has made Dorothy Beers, Day 
Care Consultant, available periodically regular 
basis work with member our own 
This arrangement culminated attempt fill new 
position day care secretary the Council staff— 
and behind that the experience that led focus 
the problem day care services St. Louis. 


Background the Venture 


The Social Planning Council St. Louis and St. 
Louis County services community over million 
and quarter, and has membership 180 organiza- 
tions. The annual budget the Council about 
$140,000 year. Except for the war years, when there 
were public centers under the Lanham St. Louis 
has had only voluntary day nurseries, which are al- 
most all members the Community Chest. the 
Chest nurseries, four are Catholic, one Jewish and 
the others nonsectarian. Since the war the Council 
has worked only routinely with the day nurseries. 
Today, however, making major investment 
day care planning following extensive study com- 
pleted year and half ago. 

The Council planned this study locally does 
customarily, and with the sense that the 
local community work out its own self-determined 
ends, and control that aspect the process that 
leads community action. not often that 
turn over outside consultant the total responsi- 
bility for study. This not without healthy re- 
spect for technical knowledge about the subject 
studied. know there degree specialized 
knowledge and broad perspective which com- 
munity planners not have. are local practi- 
tioners, sense, rather than specialists. 


now filled Judith Cauman, League staff member. 
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The Initial Research 

This study day care was ambitious one the 
research method applied locally and has attracted 
some attention because tried combine two ways 
evaluating the day care centers. Our Research 
Bureau invented rather elaborate device for objec- 
tive measurement—a thick questionnaire based 
original set standards for day care compiled 
locally out what seemed best the field according 
the judgment several nationally known experts. 
the basis weighing the possible answers 
another group experts, this part the study 
brought statistical grade for each the centers. 
Then followed the more conventional procedure 
bringing outside consultant make direct 
observations the centers operation and eval- 
uate the quality their programs. this point, 
requested Mrs. Beers’ services because the local study 
committee, composed non-professional 
fessional people, recognized that this aspect the 
study required the technical knowledge specialist 
the field early childhood education. 

Mrs. Beers went into the centers she served, 
first, for communication. Not only was she observing 
and making notes, she was commenting, helping, 
she went from staff staff, giving her experience 
even the survey stage and thereby suggesting that 
there might better ways doing things. sense 
she personified the written standards. 

Something similar happened with the Study Com- 
mittee. had become well-informed committee 
both the field day care and the details the 
study, but when Mrs. Beers met with them differ- 
ent occasions they began get more for 
day care and its potentials for influencing the lives 
families and children. And they began, also, see 
more clearly the objectives toward which the com- 
munity should work. 


What Discovered 


Interestingly enough, our two approaches evalu- 
ating the day care centers yielded the same results. 
The grades that came from the self-survey and Mrs. 
Beers’ judgment them coincided—even though 
she had knowledge what was the question- 
naires. 

The study revealed that day care St. Louis was 
generally pretty poor. Although few the centers 
had managed give fairly good service low 
budgets, they were for the most part badly housed, 
overcrowded, caring for children too wide age 
range and too many diverse needs. some cases they 
were not well located relation the needs the 
community. They were inadequately staffed with 
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poorly qualified and underpaid people. They were 
lacking health care, casework services. They 
were loosely related other community 
These findings went the Study Committee which 
weighed the information from the research study 
the light understanding provided the 
ant, and made strong and covering recommendations 
for improving and extending day care services. 

All the recommendations were adopted except 
major one having with the method future 
community planning. The Study Committee had 
recommended formation day care association 
the best means for bringing all the centers 
standard and giving them the auxiliary services they 
needed through central administration. The Council 
went through struggle over this which was hard but 
nevertheless did have its values. the process many 
more people became involved and informed, and 
deeply impressed with the picture children not 
getting what they should from day care, and even 
being damaged some cases their experiences 
day nurseries. compromise finally went through 
providing Day Care Committee the Social Plan- 
ning Council carry community planning for day 
care, and new position day care secretary for staff 
service. 


Planning Launched Local Level 


Strategy required going right into follow-up plan- 
ning without break, and dealing promptly and 
effectively possible with some the more trou- 
bling aspects the findings. would probably 
happen under the best conditions, the study left 
some apprehensive nursery staff members, and some 
indignant, defensive, and bewildered Board members. 
With all the range attitudes, feelings, and degree 
enlightenment the field day care, was 
disunited field, and the community served also had 
much learn about day care standards. 

This planning the Council was begun through 
our own local initiative and with our own staff and 
citizen leadership resources. The Day Care Commit- 
tee was organized with staff initiative and service 
from the regular professional staff the Family and 
Children’s Division which consists executive 
secretary and assistant. Both are graduates 
schools social work and both have had their major 
training and experience community organization. 
The Day Care Committee, was agreed, should have 
hand drawing the qualifications for the day 
care secretary who was employed, and choos- 
ing that person. 

The general task the Day Care Committee, 
the beginning, was help develop 
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climate for working together, change apprehension 
confidence, suspicion trust, resistance co- 
operation, and develop more enlightened con- 
cept purposes and standards for day care. The first 
phase was sharing the findings the study report 
the most positive way. seemed wisest this 
orally specially scheduled conferences with repre- 
sentatives the centers where enough consultation 
could given Board and staff members for imme- 
diate use and for the long-range job done. 
also made possible deal sensitive, positive, 
person-to-person way with the variety feelings, 
and strengthen communication and working rela- 
tionships for the future. These preliminary confer- 
ences were led the Council staff because this was 
our problem and had live with it. The confer- 
ences made beginning toward unity, because they 
helped develop recognition the fact that the prob- 
lems and lacks day care were common all the 
centers, and that were responsible together, in- 
cluding the Council and the Chest. 

The Day Care Committee brought together Board 
members, nursery committee members, staff mem- 
bers, directors multi-function agencies which 
operate day care centers and other persons from the 
community. was started with the understanding 
that would soon have its own special staff member 
implement its plans and also aid program 
consultant all the day care centers. The Com- 
munity Chest was sufficiently impressed with the 
Day Care Study and with the early progess com- 


munity planning make money available employ 
such person. 


Job Required Versatile Worker 

The qualifications and job description for the day 
care secretary and the salary range were drawn 
special personnel committee. They called for 
person with Master’s degree nursery education 
and administrative experience the field well 
some training social work and, especially some ex- 
perience community organization social work. 
This person was have dual task. She was carry 
the same kind community organization, public re- 
lations, administrative activity carried other 
Council staff members; technical consultant 
the day care centers and program specialist all 
large and small aspects operation including prob- 
lems Board management, staffing, use physical 
space and equipment, and dealing with the children 
and working with families. express this two- 
phased job differently, the day care secretary was 
both outside man—a community worker—and 
inside with what goes within the 
walls the nurseries. 
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thorough search was made for this kind per- 
son. The departments education many large uni- 
versities, national agencies, schools social work, 
public welfare departments, were canvassed. had 
number applicants, but they were either educa- 
tors without experience the welfare field work 
the community level, day nursery directors without 
the experience personality for influencing com- 
munity progress, social workers who knew day 
care social workers but who did not know appre- 
ciate the techniques and approaches nursery educa- 
tion. the search went on, saw more clearly that 
really wanted two people and probably were un- 
realistic hoping find all wanted one. 


Staffing Needs were Reevaluated 


Some other realities were becoming clearer, too. 
had questioned, almost secret first, the wisdom 
investing moderate-size salary one person with 
the sole responsibility working with the problems 
just one field welfare, and serve the interests 
just plus agencies. Day care important, but 
are all the fundamental programs health and 
welfare service. And agencies represent just little 
over six per cent the total agency membership 
the Social Planning Council. While was essential 
that something done raise the standards these 
nurseries, and about extending day care the com- 
munity, and while was agreed that our special in- 
vestment day care would temporary, for 
three- four-year period, wondered where this 
kind staff approach might lead us. For instance, 
were also starting wide study children’s insti- 
tutions which would also need follow-up staff service. 
Would that mean time full-time institutional 
specialist? And what about the on-going workload 
the regular Council staff member? Where would this 
kind approach, field field, lead from the stand- 
point over-all staff organization and total needs 
community planning? 

All this questioning plus the futility the search 
led one day new idea. Why not see would 
possible buy from the Child Welfare League 
America the special program consultation and the 
expert knowledge which the centers needed? 

year had passed and had managed somehow 
carry the community organization aspects 
the job. There had been positive developments the 
interest and willingness the day care centers 
move ahead. had been able work out new 
standards and salary ranges for day care personnel 
and get the cooperation the Chest putting them 
into effect. The psychological climate was changed. 
Board and staff were for the most part now positively 
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related the Council’s work day care and all 
knew each other better. The great lack was pro- 
gram know-how. The Council staff had done pretty 
well with published standards and such second-hand 
knowledge had acquired social workers with 
fairly good powers absorption, until question 
came along that needed day care expert. knew 
the difference, and also knew better than pre- 
sume were experts. 


Why League Staff Aid was Sought 

When asked the Child Welfare League con- 
sider making Mrs. Beers available St. Louis for 
regular consultation service, were well aware 
the pressures the League’s small staff for service 
communities throughout the country and the 
workload that each staff member carries. the 
other hand, had had some experience with the 
high intelligence this staff and the way identifies 
with, dedicates to, and over-extends itself, relation 
the goals local communities. There seemed 
basis for trying. thought possibly that the 
League might interested getting more eggs into 
one basket than national agency usually does. 
was very gratifying when the League responded with 
interest, imagination, and flexibility, and that 
were able achieve working plan. 

was arranged that Mrs. Beers would visit St. 
Louis for week more every six eight weeks. 
She, herself, understood easily what had mind 
because she had worked with before, knew what 
the problems were, what needed done, what our 
characteristic approaches were, and the potentialities 
for accomplishment. And what was most important, 
she was willing come. The financial arrangement 
was for the usual consultant fee plus travel and ex- 
penses. The total amount per year was some- 
what less than had been allowed for day care plan- 
ning, but planned add half-time local person 
our regular staff for the community organization 
aspects the job. Ultimately decided forgo 
this extra local service, carrying that part the job 
ourselves, that could make maximum invest- 
ment available funds this consultation service 
which was proving valuable. 

The plan for outside consultant was carried 
through with complete understanding and acceptance 
the Day Care Committee which quickly recog- 
nized the values envisaged because most the mem- 
bers had been involved one way another with 
the Day Care Study and the consultant’s contribu- 
tion. 

Probably one the reasons for confidence that 
this arrangement would solve our staff need for two 
kinds skill was that recognized that this na- 


CHILD WELFARE December, 1953 


tional agency staff member had both. She was 
product the discipline nursery education, and 
had the skills and personality characteristics the 
community organization worker. She knew the psy- 
chology Boards and the rules good Board organi- 
zation. She knew public relations. She knew social 
work and especially casework which closely in- 
terwoven with the field day care, and she knew 
Councils and Chests. She knew something the com- 
munity organization worker’s basic dilemma, which 
how quality job the face the impact 
whole community, many things many 
people and yet have clear sense function. addi- 
tion she had capacity for hard work equal to, not 
beyond, that the Council staff member. Now, while 
this may sound like the idealization person, 
reality objective statement observable quali- 
fications the part organization which has 
some hard realities deal with. 


Defining National and Local Responsibility 

Perhaps would well, here, point more 
about the division responsibility between local and 
national staff. Both are responsible for the continuity, 
but different ways. Council must carry the ball, 
locally. have know what want, find and 
motivate local leadership, and serve this local 
leadership which such major factor, encourage, 
sense what can worked with, plan the timing, 
handle public relations, see that from the ad- 
ministrative standpoint things that have happen 
happen, time, and good ends. 

While this account has its special aspects case 
story community organization, may also have 
some implications for the relationship national 
agencies and local community welfare councils. 
possible that there for the most part too great dis- 
tance and too little identification between local plan- 
ning agencies and national agencies. 

the local community there are two ways see- 
ing what are the most desirable qualifications for the 
community organization job. One sees 
sional person specialist the various services 
who can advise, make studies, act the community’s 
expert for one more fields. The other view sees him 
only community organization, whose 
chief responsibility make things happen the 
community, involving and motivating individuals 
and citizen groups bring about change. But even 
the worker who combines the best community organ- 
ization skill with the most intimate and advanced 
knowledge one more direct service fields, still 
cannot know the details all the fields for which 
usually responsible. The unfortunate thing that 
the limelight and influence that along with com- 
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munity organization jobs develop some workers 
delusions competence and omnipotence sometimes 
resulting unhappy bungling and waste. 

Our national health and welfare agencies represent 
for the most part direct service fields, and are giving 
leadership these fields. They are alerted the 
most interesting and promising developments 
family casework, child placement, institutional 
care, recreation. They get 
through first-hand contact with agencies local com- 
munities throughout the country. They develop and 
promote the literature and their staff members are 
specialists and become experts those special sub- 
jects. Their scope service one field. The constitu- 
encies with which they work are primarily the local 
agencies one field. The national agency specializes 
high quality expertness. 

This expertness usually serves the local com- 
munity, however, through the member agencies 
the particular field. The line usually from national 
agency local agency. This necessary and exceed- 
ingly valuable, but would desirable this ex- 
pertness could drawn more extensively com- 
munity planning agencies. 


Coordinating and Developing Local Services 

There are differences the way various national 
agencies are related local community planning 
councils—sometimes policy, sometimes the way 
individual field staff members use themselves the 
local community. happy day for the 
Council when national agency staff member 
field visit comes see share what sees hap- 
pening over the country, and locally. was signifi- 
cant that first met Mrs. Beers because she 
sought out the Council when she was visiting mem- 
ber agency. Are there ways that local councils could 
share routinely and continuously the problems, 
ideas, materials that are developed 
agencies? Would not the investment made na- 
tional agencies their local members bring even 
more return this investment were made with 
eye always the total community picture since all 
local services are, should be, interwoven with each 
other and with the community problems they have 
common? 

These questions may have implication also for the 
National Social Welfare Assembly, with its member- 
ship national agencies. the national agencies 
concerned with direct service fields were more closely 
related councils, would not the Assembly, itself, 
have more access and interest local community 
planning problems which must have meaning for the 


interrelation fields service locally 
ally? 
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With such interest the development local 
services would not the kind national staff service 
the Child Welfare League providing day care 
planning become Assuming that all the 
practical matters time, money, personnel 
could resolved, this offers solution part the 
problems staffing councils. There are times when 
need expert health education, other times 
when need someone with the most advanced 
knowledge family casework, and times when 
need someone who knows the children’s institutional 
field better than anyone else. These are not neces- 
sarily only times when are solving special 
agency problem making community study. There 
are recurring times when our progress any one 
field needs boost from one step an- 
other, when our knowledge needs reinforcement, 
when our vision and hope need refueling. were 
possible have continuous relationship with 
several national agency staff members who would 
serve technical consultants us, the quality our 
production would far higher and could cover 
more ground much more effectively. not pre- 
pared say how this would work where the money 
would come from. Local agencies, Councils and Chests 
are already committed support the services now 
available through national agencies. Perhaps 
larger local obligation would indicated. Perhaps 
this place for some financial adventuring. 

This very real and practical question local de- 
velopment will need studied. The proposals 
made here are probably akin the dreams better 
world which often come through successful 
experiences. are most apt dream such dreams 
when have lived with way doing things which 
know could improved, and then found some- 
thing that works better. There here least indi- 
cation that some further experimentation applying 
the resources national agencies problems local 
community planning would very valuable. 


Residential Treatment Schizophrenic 
Child, monograph the conference pro- 
ceedings the same name held Haw- 
thorne-Cedar Knolls School under the aus- 
pices the Jewish Board Guardians, pub- 
lished the Board, available through the 
League $1.00. The pamphlet case 


study child Hawthorne-Cedar Knolls 
ment conference which each staff member 
with major responsibility for contact with 
the child participates,” and includes some 
historical information the development 
residential treatment. 
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THE NATIONAL CONSULTANT 


Dorothy Beers* 


Formerly, Day Care Consultant 
Child Welfare League America, Inc. 
New York, New York 


St. Louis, Missouri, where the oldest day nursery 
west the Mississippi located, new kind part- 
nership between the local community and national 
agency has resulted some dramatic and tangible 
improvements the day care services, and has pro- 
duced community-wide understanding and convic- 
tion about day care practically unequalled any 
other city the present time. 

staff member national agency with 
standard-setting function the broad field child 
welfare, have been called upon many times give 
help communities the specialized field day 
care. Sometimes relationship the community 
has been only through the local agency affiliate the 
Child Welfare League; sometimes member 
survey staff, all whom are non-local specialists; 
sometimes consultant one two meetings 
committees the local council social agencies 
bring information current trends day care and 
methods surveying need quality service. 
St. Louis, for the first time, services were used not 
only the usual way but also for carrying out part 
the survey recommendations. 


Defining the Community’s Needs 


Day care, while old tradition, relatively young 
professional service. requires skills the fields 
education, social work and health order en- 
able children and their families benefit from it. 
service for children living their own homes who 
need care for part the day away from home, be- 
cause the inability their parents adequately 
carry the full parental responsibility without such 
supplemental help. When conducted according 
modern day care concepts with its emphasis 
strengthening parent-child relationships, can 
one the most effective services for preserving 
family life, and furthering the child’s individual 
growth and development. the day-by-day experi- 
ence for the child not good, the agency takes 


Mrs. Beers currently Consultant Preschool Education, 
American Joint Distribution Committee, Paul Baerwald School, 
Casablanca, Morocco. 
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Viewed National Consultant 


COMMUNITY PROGRAM 


The author evaluates her job national consultant and 
shows how national and local skills combined make 
dynamic use community survey. 


over too much responsibility from the parent, instead 
strengthening parental ability, the child’s well- 
being can seriously jeopardized. 

Helping local community know about good 
day care and develop conviction about involves 
answering such questions as: 


What the difference between nursery school and day care? 

Are these programs St. Louis nursery schools? so, should 
not they operated the Board Education? 

not nursery school frill education and, therefore, in- 
appropriate for Community Chest support? 

day care not nursery school, why need teachers 
staff members? 


children need custodial care during the day, and their parents 
are asking for that only, why use any professional staff? 

When social worker needed? 

parents can pay full cost care, there any need for 
interview with caseworker? Does not the caseworker merely 
investigate the family’s eligibility? 


result the self-study, St. Louis now has 
answers these questions and moving forward 
steadily and with determination provide day 
care program that will adequately meet the needs 
the children serves. 

national agency staff member, rather than in- 
dividual specialist, was chosen help the community 
find these answers because the community desired 
measure its own program against nationally ac- 
cepted standards for this service. For the purposes 
such self-study, the role both the local commu- 
nity and the national consultant had clearly 
defined. The success the study, and the 
ant’s ability contribute was heightened the fact 
that the local study committee: 


Knew precisely what special help was wanted from the con- 

Knew how the information gained would used. 

Defined the scope and limits this phase the study. 

Set time limits for completion the study and submission 
reports. 

Conferred with the consultant advance the develop- 
ment objective schedules and the type written reports. 

Financed the study adequately the consultant could spend 
sufficient time the centers have valid basis for evalua- 

tion and ample time was provided for writing reports. 


The 
ful 
sible 
half 
the 
was 
was 
their 
ings, 
the 
findi 
intal 
the 
nece 
sulta 
appr 
mad 
and 
part 
Cou: 
deer 
mad 
brou 


whic 
esse: 
com 
mor 
mur 
othe 
deve 
and 
new 
vey: 
tion 
mer 
any 
ther 
kno 
sult 
sult 


com 

tor. 


con- 


ssion 


elop- 
spend 


[8] 


The Survey Phase 


The procedure for this phase the study involved 
full day observation each the thirteen day 
nurseries. order have fair sampling pos- 
sible, each nursery was observed two different 
half days, that nursery would seen only 
the one day when rained when half the staff 
was absent. The unique feature this observation 
was that the surveyor had only look children, 
their activities, their immediate physical surround- 
ings, and the way which they were handled 
the teachers. 

The consultant did not read the Research Bureau’s 
findings the agencies under study, except for the 
intake policies for each nursery, since the appropri- 
ateness the program could only judged within 
the framework the stated purpose the agency 
and the type children wished serve. But was 
necessary for the community understand the con- 
sultant’s philosophy children’s basic needs and 
appropriate programming meet those needs. was 
important for the community understand the 
framework within which these evaluations were being 
made. Interpretation basic principles, teachings, 
and recommending, well evaluating became 
part the surveyor’s role the study process. The 
Council staff and the Study Committee, out their 
deep conviction about the worth the program, 
made full use all the resources the consultant 
brought them. 

The length time spent the consultant the 
community was another important contributing fac- 
tor. survey that done two three days may 
provide the technical knowledge sought, but does 
not provide the opportunity develop relationship 
between the consultant and the local community 
which essential all learning and growth proc- 
esses. For the consultant, offered chance be- 
come increasingly well-acquainted with community 
mores. Both the consultant and members the com- 
munity had chance learn something each 
other’s values and know and like each other. 
developed mutual respect for each other’s sincerity 
and ability. 

point may said that there nothing 
new this use national agency consultant. Sur- 
veys and studies are major part the job na- 
tional agency staff, and what have presented far 
merely sets forth some the principles inherent 
any good study survey. But important set 
them forth here because out these principles 
knowledge was gained both community and con- 
sultant, partnership between local people and con- 
sultant was achieved and the community was able, 
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finally, use the consultant different way. 
These factors probably always have present for 
this new use consultant effective. 

The relationships developed during the study, and 
the beginning teamwork experienced, served 
bridge the gap between survey and implementation. 
Perhaps without consciously knowing it, St. Louis 
was building continuity into its program from the 
very beginning. The dynamic and tireless chairman 
the Study Committee, Mrs. Earl Rosen, was 
chosen the first chairman the new permanent 
Day Care Committee. was natural for her look 
the national agency person who had been mem- 
ber the team for help implementing recom- 
mendations. 


League Accepts Opportunity Help Raise Standards 

When the community turned 
agency with request purchase the services the 
day care consultant part-time basis for the 
purpose implementing survey recommendations, 
many factors had weighed. 

The Child Welfare League America, like most 
nationals, not staffed provide continuing serv- 
ices both its membership and Councils and 
other community organizations. Acceptance this 
proposal might mean less direct field service mem- 
ber agencies. Were there values this service which 
would have implications for the whole field day 
care, and thus justify the unusual expenditure 
time? Was this opportunity for the Child Welfare 
League carry forward some its long-range goals 
for children’s services concentrated service one 
community? the most effective use national 
agency staff concentration assistance few pro- 
grams where good services can demonstrated, 
broader interpretation and service order set 
climate which other programs can develop? The 
St. Louis proposal held something each these 
concepts. 


Despite community eagerness, the implementation 
the major survey recommendations depended 
largely finding competent technical leadership. 
Considerable investment League staff time had 
already been made this community. The League 
has number member agencies St. Louis, three 
which are day nurseries and would included 
the program. The work the League consultant 
the community would assist these agencies inter- 
pretation and establishing climate which the 
programs the League’s day nursery members could 
forward most effectively. 

national agency with standard-setting function 
has responsibility promote pioneering efforts its 

(Continued page 
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EDITORIAL COMMENTS 


Progress Report the Committee Functions 


the June issue WELFARE, announced 
the creation the League Committee Functions 
and Program and defined its purposes. Under the able 
leadership Katharine Lenroot, whom were 
fortunate enough secure our Chief Consultant, 
the Committee has been forging ahead and now 
time bring our readers date this impor- 
tant and exciting undertaking. especially glad 
this I’m still buoyed feeling encour- 
agement and enthusiasm which received from the 
League Board Directors when reported them 
our meeting November 12. always helpful 
get such sense perspective about assign- 
ment and reporting the Board gave all the 
opportunity examine the goals the Committee 
and the methods are using achieve them. 
The Committee composed the following: 


Mrs. Richard Bernhard, New York, 
Martha Branscombe, Chicago, 

Sarah Caldwell, Jackson, Miss. 

Mrs. Clarence Chichester, Piedmont, Cal. 
Frederick Daniels, Brooklyn, 

John Dula, White Plains, 

Marguerite Gane, Buffalo, 
Katharine Hartford, Conn. 
Leonard Mayo, New York, 
Margaret Payson, Portland, Me. 

Louis Sobel, New York, 

Walter Townsend, Philadelphia, Pa. 

Lois Wildy, Chicago, 

Marshall Field, New York, Y., Ex-officio 


Six subcommittees have been set with addi- 
tional membership representation take special re- 
sponsibilities explore each aspect the League’s 
program. 

Five meetings the Committee have been held 
date which the study program was outlined, major 
issues discussed and program reports committees 
and staff reviewed. the appropriate time, the 
Committee will review and act draft sections 
the report and recommendations. Our process also 
includes: 


Activity the subcommittees which covers individual work 
chairmen and members special assignments well subcom- 
mittee meetings. 

Work the study staff aided regular League staff with 
active assistance from Mr. Reid, Miss Reeder and all professional 
members. 

Participation member agencies individually and group 
meetings and conferences. 
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Review and discussion the League’s executive committee and 
Board with final action recommendations taken the 
Board and reviewed the League’s entire membership. 


The subcommittees have also already been hard 
work. They have delineated their own responsibilities 
and have begun ask many questions about such 
subjects membership relationships and objectives. 
They are asking these questions without any attempt 
answer this time because the Committee 
Functions and Program holds strongly the con- 
viction that not only the Board the League, but 
all our member agencies well other national 
agencies concerned with problems child welfare, 
must involved this thorough-going examination 
our structure and purposes. have sent out the 
outline questions with which many our member 
agencies have become familiar now. Even this 
early date have received number interesting 
comments and some additions our list challeng- 
ing questions. 

aids the agency-by-agency review the 
outline, groups are being organized geographical 
basis select questions for intensive discussion 
accordance with special community interests and 
concerns. are planning also hold four five 
regional meetings for executives and Board members, 
planned far possible relation scheduled 
regional conferences where shall drawing 
heavily local leadership both professional and 

The Committee Functions and Program 
mindful that has wish merely improve the 
status quo. believe must look deeply into 
present practice and recommend whatever changes 
appear necessary after thorough inquiry and 
careful evaluation. order get the material for 
this very substantial study, shall need the help 
and cooperation all our member agencies. hope 
that attending meetings one sort another, 
either within your agency elsewhere, 
regional meeting, the League’s membership and its 
many friends will realize that they are helping the 
development better child welfare service through- 
out the country. believe that the League reflects 
very real way the best current practice all across the 
country and improve League program and 
performance, are actually charting the course for 
advancing the welfare children. 


BERNHARD 


Chairman, Committee Functions and Program 
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BOARD MEMBER SPEAKS 


New Home for Lakeside’s Children 


new cottages for fifty children presented 
real challenge our Board eight years ago. The 
outmoded concrete building which was seventy-five 
years old, had stood the wear and tear two 
thousand different children but was beginning 
cost lot repairs. Furthermore presented 
serious fire hazard, with its circular, three-storied 
central stairwell. began ask questions and seek 
advice from the Child Welfare League and the agen- 
cies caring for children throughout the country who 
had pioneered the cottage plan. Interpretation was 
needed sell members the Board well the 
community live in, this special need our 
children. The Board had educated give ac- 
curate answers the many questions asked us. 
The doubters and critics had satisfied, and the 
building committee members, along with the staff, 
took the responsibility for this. 


Financing 


The “know-how” money raising was important 
and this meant having people the committee who 
had worked other fund-raising campaigns. Selling 
your project your community, and interpreting 
your agency’s need calls for skill and enthusiastic 
leadership. this the Board was fortunate having 
not only president and building chairman but also 
several other men and women able and well experi- 
enced the art fund-raising. sold our project, 
and number gifts and bequests well good 
will came us. 


Planning 


choosing the architect, recognized that 
well the Board building committee must remain 
flexible. The chairman and building committee were 
aware that because the staff members had lived with 
the children, they thus had valuable ideas space 
requirements and arrangement, many which were 
incorporated into the architect’s plans. The architect 
did not insist upon using preconceived design, but 
planned the units with the needs the children up- 
permost his mind. The Board president, Mrs. Her- 
man Merker, gave unstintingly her time through- 
out this undertaking—consulting with staff, architect 
and building committee. She was interested, willing, 
keen her perception, and enthusiastic moral 
support for the building committee chairman. She 
stopped daily see how the work was progressing, 
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and helped with the shopping for household furnish- 
ings. 

Although the war halted our first building plans, 
began again after the armistice. The plans called 
for three units. Two these units were identical one- 
story buildings providing bedrooms fo~ twenty chil- 
dren. Ten children would each wing 
with their housemother. There was kitchen-dining 
room and living room the central part each 
cottage. Above the living room and kitchen-dining 
area, second story was added which provided 
cozy sitting room, built-in service kitchenette, two 
bedrooms and bath for staff. Here staff members 
could relax and entertain their friends. the base- 
ment, two large play areas provided roomy space for 
group activities, ping-pong, bicycling 
and roller skating. Adequate storage space, family- 
type laundry, and woodworking shop were included 
each unit. The National Probation Association 
suggested that play alcove included every 
wing. These added warmth, light and interest and 
broke long corridors. 

The third cottage was house ten children one 
wing and provide office space, committee room, 
dental room, and staff living space the second 
wing. recreation room the basement was planned 
for board meetings, dances, and movies. 

The building committee had many sessions with 
the architect over endless details flooring, plumb- 
ing, hardware, and roofing. consulted with spe- 
cialists kitchen planning, dishwashers, disposals, 
electric fixtures, the newest ideas lighting, stoves, 
and refrigerators. woman consultant from the 
electric company was very helpful the layout 
the kitchens. More discussions followed interiors. 
The decorating committee consulted with staff and 
children alike about their favorite colors. Curtains 
and slipcovers were made after joint planning 
staff and board members. psychiatrist gave advice 
wall colors; decorator-consultant offered excel- 
lent guidance all along the way. Then the landscape 
committee was formed. had five acres which 
plan baseball diamond, and convertible court 
for volleyball, basketball and tennis which could 
used skating rink the winter. Flowering bushes, 
evergreens and shade trees were planted and the 
lawns regraded and seeded. The Green Tree Garden 
Club gave generous donation hybrid plants. 
Waterpipes had laid for sprinkling; the boiler 
plant renovated, and old woodworking shop con- 
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verted into modern two-story living unit for 
engineer-maintenance man and his family. 

All this didn’t just happen! The project took many 
meetings, constant interchange ideas, adjust- 
ments plans and hours supervision the part 
the Board. Board members who had the experience 
building home reassured the staff and children, 
who were sometimes jittery over the big change and 
watched anxiously the large old home came down 
with the aid tremendous iron ball which razed 
walls and chimneys deft, sure strokes. building 
chairman, was daily contact with architect, staff, 
and Board, keeping always mind the wishes 
staff, the plans the architect, and the realities and 
limitations the building budget. was small 
undertaking—the total cost including landscaping 
and furnishing was close half-million dollars. 
When finally was finished, the dream many 
years became reality. The challenge had been met, 
and the course the building program, the moving 
and resettling, all were brought closer together. 


GERTRUDE ELSER SCHROEDER 
Building Committee, Lakeside Children’s Center 
Wisconsin 


NEWS FROM THE FIELD 


Southern Institutions Assess Houseparents’ 

Editor’s Note: Forty-eight from eighteen private and four 
public children’s institutions, representing twelve Southern and one 
Northern state, met two series workshops Chapel Hill this 
summer begin write down their convictions about their job. This 
was the outcome eight years summer institutes for 
and six for houseparents that have been held under the joint sponsor- 
ship the Child Welfare League and the School Social Work 
the University North Carolina. However, this was the first time the 
group itself out the extensive experience its own members went 
record certain important and practical questions institutional 
care. 


the outset, let examine who the participants 
the workshop were, what subjects they chose 
discuss, and what appears the trend their 
thinking. These men and women were not experts 
the theoretical sense—a very small minority, five out 
forty-eight, had any formal professional training 
social work. They were not workers specialized 
richly endowed places. They were actual 
practitioners institutions under wide variety 
auspices—sectarian, community fund, 
(including two State Training Schools)—typical 
institutions that still provide the greater part care 


For the complete discussions houseparents and other topics 
see Report Workshops for Executives and Houseparents Child- 
Caring Institutions, 1953. University North Carolina School 
Social Work, Chapel Hill. pp. cents. 
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away from home for America’s children today. The 
group included seventeen executives, 
executives executives’ wives, 
parents, and three caseworkers. Several were minis- 
ters; had been athletic coaches school- 
teachers before taking institutional jobs. Their ex- 
perience had developed through everyday wrestling 
with the problems institutional life. They had two 
teachers social work resource consultants, but 


some 


their expression opinion 
their own, was their choice subjects. 

From list fourteen subjects, ranging from 
building cottages the questions and 
parents’ visits, forty institutions had replied earlier 
the year questionnaire indicating their most 
pressing problems follows: 

Personnel practices. 

The division responsibility for discipline between house- 
parents and executive. 

The question guardianship and legal custody the institu- 
tions. 

The duties the caseworker. 

Dating. 

The contract made with parents placing children. 

The actual workshop participants selected the first 
four these topics for discussion the executives 
and the first two for discussion the houseparents. 


More Integration with Team Desired 


There was growing belief the housemother’s 
right and ability exercise her own discretion the 
discipline her cottage with the help of, but not 
under the detailed direction of, the executive the 
caseworker, discipline being understood its widest 
sense. Thus, group executives wrote, 

“The policies institution should flexible enough within 
general framework permit houseparents use methods with 
which they are comfortable and which seem work their par- 
ticular 


They defined the executive’s role sup- 
portive toward others whom has entrusted re- 
The houseparents, their workshop 
handling the same problem, asked allowed 
knowledge and participation conferences regarding 
children, and added with justifiable pride, 

“Tt recognized that this kind relationship with executive 
and caseworker possible only the housemother mature, 
responsible person who can entrusted with authority and con- 
fidential information. believed that there are increasing num- 
bers houseparents who are capable handling this kind re- 
sponsibility.” 

This seems definite reversal tendency notice- 
able past years regard the housemother some- 
one whose treatment the child large extent 
determined only what the executive the case- 
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worker believes the child’s interest. Assertion 
such responsibility the part houseparents was 
reinforced the Workshop Personnel Practices, 
which emphasized the importance the house- 
mother’s standing her own feet, both within the 
institution and relation her own family. The 
days when the housemother was employed only she 
were encumbrances” have passed; what the 
institutions are looking for person who “has had 
satisfying life and who continues have vital rela- 
tionships with her own family.” 

Houseparents, however, feel the need more help 
than they are getting, but counseling, rather 
than directive basis. The Houseparents’ Workshop 
discipline requested week/y scheduled individual 
conferences with the administration. Some saw the 
caseworker “resource” person whom the 
houseparent could turn time need; others, per- 
haps little more thoughtfully, participant 
partnership with the houseparent, “in which each has 
his job but which each may need information 
and active help from the other. The caseworker’s 
work with the family-child relationship and with 
the whole problem the child’s being away from 
home and being institution.” good deal 
feeling came out this point, which many case- 
workers might well note: 

caseworker may able help child accept house- 
mother’s discipline. The caseworker should not try modify the 
housemother’s position protect the child from her. She may, 
the other hand, help the housemother understand the child 


through knowledge his family. The key this partnership 
mutual respect.” 


The caseworker was seen the workshops one 
dignify the parent-child relationship. 
accept and relate constructively the family the 
child qua non for houseparent.” has been 
characteristic the Chapel Hill institutes for some 
years that they have been alive the rights par- 
ents—perhaps more so, fact, than some other 
parts the child welfare field. One participant has 
fact refused call his workers “houseparents,” 
emphasize the impossibility their actually replac- 
ing the child’s own parents. 


Salaries and Qualifications 


While space does not allow detailed review the 
recommendations the two Workshops Person- 
nel Practices, should say that both 
workshops laid emphasis the careful selection 
staff. The Houseparents’ Workshop advocated 
minimum salary $100 month plus maintenance; 
evaluations, merit raises, vacations with pay, sick- 
leave, private quarters, retirement (including OASI) 
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and staff development were also discussed. any- 
thing, the houseparents demanded higher qualities 
themselves than did the executives. particular in- 
terest social workers may the discussion, the 
Houseparents’ Workshop Discipline, the self- 
limitation needed the work relief housemother, 
which was seen involve the development what 
caseworkers often call self.” 

Children’s institutions, with few exceptions, have 
often been thought backwater the profes- 
sional field. one who attended these sessions, and 
indeed one who reads these reports, can continue 
that opinion. Rather, there evidence here 
wealth practical wisdom, real desire 
service, willingness tackle problems level 
that often profound, readiness for change, and 
many cases ideas which may act something 
corrective professional thinking. The workshops 
are continued future years, and, more 
problems are discussed, there may emerge gradually 
grass-roots manual practice which may help 
set standards from within that represent the best 
thinking those who are actually engaged caring 
for children. 


New League Members 


Children’s Foster Care Services 

4368 Lincoln Avenue 

Oakland California 

Mr. Clayton Nordstrom, Executive Director 


Division Child Welfare 

State Department Social Welfare 

616 Street 

Sacramento 14, California 

Miss Lucile Kennedy, Chief 

Lutheran Children’s Home Society 

Waverly, lowa 

Dr. Leonhard Ludwig, Executive Director 

Division Child Welfare 

State Department Public Welfare 

Santa Fe, New Mexico 

Miss Hazel Young, Supervisor 

Child Welfare Services 

State Department Public Welfare 

Austin, Texas 

Miss Rosalind Giles, Director 

Jewish Family and Children’s Service 

2218 North Third Street 

Milwaukee 12, Wisconsin 

Miss Rebecca Tenenbaum, Executive Director 

Division for Children 

State Department Social Security 

Olympia, Washington 

Miss Clara Willman, Supervisor 
Provisional 

North Shore Children’s Friend Society 

Broad Street 

Salem, Massachusetts 

Mr. Donald Dowling, Executive Director 
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THE NATIONAL CONSULTANT 
COMMUNITY PROGRAM 


(Continued from page 

field. The plans for implementation the day care 
study presented chance for pioneering its best 
form. provided opportunity for demonstration 
voluntary efforts raise standards commu- 
nity-wide basis, with actual authority vested 
any one person agency. The Council and Chest had 
decided that standards needed raised, that day 
care was valid and vital service, that financial sup- 
port was factor raising standards, and that tech- 
nical expert advice was essential order know 
how use the available money most effectively. 

Every national field consultant must have intimate 
knowledge variety ways which programs 
her field specialization are being developed and im- 
proved. The opportunity participate such pro- 
gram would great benefit the consultant 
helping other agencies and communities. Therefore, 
the Child Welfare League America assigned its day 
care consultant the St. Louis Social Planning 
Council for approximately one week every two 
months for trial period one year, purchase 
service basis. 

November, 1952, this consultant became, for 
the first time, part-time member the Social Plan- 
ning Council staff, with direct responsibility the 
secretary the Family, Old-Age and Children’s 
Division. Responsibilities the position included: 


Technical consultation for the Day Care Committee and all 
its subcommittees. 

Individual visits the day nurseries consult with adminis- 
tration and staff, observe program, help with problems, 
work with individual Boards Board committees. 

Review budget requests for increases staff, salary adjust- 
ments, reclassification staff, new equipment. 

Analysis the validity these requests relation the 


agency’s needs, goals survey recommendations, and the money 
available. 


Inservice training for staff all nurseries, administrative and 
teaching. 


Technical consultation the staff the Social Planning Coun- 
cil, including research and statistics, and consultation those 


members staff the Community Chest concerned with budget 
review. 

Analysis needs nurseries relation goals survey 
recommendations and next steps taken. 

Suggestions techniques used those areas which are 


the consultant’s particular responsibility. 

Although this job definition sounds like impos- 
sible one for six-weeks-a-year staff member, was 
written after the fact and not before. And worked. 
Actually all these things were done within the time 
allotted and with almost interim correspondence 
except clear plans for arrival, and learn from 
Council staff that all the plans decided upon are 
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under way and ready for further help from the tech- 
nical specialist. 


Local Cooperation Key Success 
Tangible accomplishments this period time 
include: 


Two inservice training institutes—one each for directors and 
teachers. 

Board members’ institute. 

Work with subcommittees personnel practices, fee scales, 
centralized casework services, intake policies, and problem 
lowered enrollment one nursery. 

Individual consultations with Board members, administrators, 
and Council and Community Chest staff. 

Technical advice building plans for new nursery building. 


Perhaps the most thrilling achievement was secur- 
ing the interest and financial support service or- 
ganization which has now adopted the day care pro- 
gram St. Louis. This organization underwriting 
part the cost new building for one nursery and 
plans give assistance the future other unmet 
needs day care such casework services and foster 
family day care. 

These program improvements are only few the 
achievements realized through the efforts team 
made the Day Care Committee, with its lay 
chairman, the local community organization staff, 
and the national agency consultant. 

This supplementation skills has been challeng- 
ing and exciting experience for the members the 
team. Each one’s contribution has been enhanced and 
enriched the contributions the others. 
method for improving service could used 
variety different situations. will effective how- 
ever, only when certain conditions obtain. The local 
community organization staff holds the key its 
success. First, the staff must believe the validity 
the program, and they must committed working 
good standards. community organization 
people, they may not know the specific standards for 
each aspect their community responsibilities, but 
they should know resources which they can turn 
for information and help. second fundamental 
principle that the local staff must recognize their 
need for specialized technical help and ready 
use it. This requires that the staff know their own 
job, and what help they need from the specialist 
better. consultant such should asked 
take responsibilities for community organization 
for continuity service the community. 


The Consultant’s Responsibility 


Respect for the knowledge and contribution the 
consultant another component necessary this 
plan. The consultant cannot use her own skills the 
maximum atmosphere suspicion distrust, 
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and she should not position having con- 
stantly defend either the program for which she 
working her own philosophy relation it. The 
local council staff sets the tone for the consultant’s 
acceptance the community—they can make her 
feel either welcome and helpful, defensive and un- 
comfortable. 

The consultant, too, must know the scope and 
limits her job. She must know that her job 
continually point program needs but she must 
also know that the decision when act must 
made the local people, because their more in- 
timate knowledge community readiness. 

The consultant must know, and appreciate the job 
the community organization person, well the 
responsibilities the local committees. She must 
familiar with the functions and uses variety 
professional and community groups. She must re- 
spect the judgment the local their choice 
leadership. She must understand the many factors 
which enter into the selection committee chair- 
man other than the obvious one previous ex- 
perience. 

Perhaps the most important principle this rela- 
tionship that both consultant and local community 
organization person must equally skilled and ex- 
perienced her own field. inexperienced un- 
skilled person and skilled one not make the kind 
team needed for this job, nor does teamwork come 
about strong person bolstering weak one. 
Teamwork results when each partner can supplement 
the skills the other components that are equally 
strong—so that true meshing the gears may take 
place and forward motion result. 

this experience the consultant inevitably begins 
feel like local staff identified with the community. 
She begins understand its mores, has sensitivity 
place and attitudes, and shares emotionally prob- 
lems and successes. However, she does not lose her 
perspective because her continuing relationship 
the national agency and her work other communi- 
ties. Her judgments, evaluations and recommenda- 
tions are made within the framework the standards 
the national agency which she represents, and her 
special value the local community the na- 
tional point view she brings and the authority 
standard-setting agency. 


Consultant’s Work with Council Staff 

every phase this project there was joint plan- 
ning between Council staff and consultant, such 
matters new subcommittees set up, material 
developed committee the type and content 
inservice training institutes. These were decided 
upon before the consultant left the end each visit. 
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the next visit the consultant first read commit- 
tee minutes and agency reports prepared Council 
larly summaries next steps and needs were dic- 
tated, well agency contacts. All plans for use 
the consultant’s time were made and through the 
Council. This strengthened the community’s feeling 
that the consultant belonged the Council staff. 

have worked together have learned much 
about each other’s strengths, flexibility, method 
working, and are complete agreement the ulti- 
mate goals achieved though recognize that 
there not necessarily one method achieving 
those goals. 

From the beginning, the Council staff made pos- 
sible for the consultant have helping rather than 
authoritarian relationship the agencies. 
though the consultant’s opinions standards are 
accepted without question, the major jobs are teach- 
ing, counseling staff and interpretation. the review 
budget requests the consultant’s recommendations 
must based the authority these standards, 
but even here the final decision rests with the budget 
committee. this point, the consultant has been 
able support the agencies budget requests. They 
feel that she understands their needs because she has 
had experience operating day care programs and 
she, therefore, becomes something “friend 
court.” This use the consultant has benefited both 
the budget committee and the agencies. 

The consultant has had the unique opportunity 
strengthen the relationship between Council and 
agencies, interpret the Council planning body 
concerned with meeting human needs adequately. 
the consultant becomes familiar with the local agency 
staff she able help the Council staff evaluate 
leadership among local professional staff. 


Plan Proved Advantageous 
Although this use national consultant was con- 
sidered substitute for the full-time day care secre- 
tary, now believe that many and possibly more 
the program goals have been achieved this 
period time than would have resulted from 
time staff member. Because the consultant avail- 
able only specified intervals, the agencies have had 
bring their needs and problems sharply into focus 
requesting the consultant’s service 
learned use the time available productively. 
From the point view the community’s ex- 
penditure money this plan probably sound. The 
national agency consultant needs only orientation, 
not supervision. She has experience and skill the 
art consultation. She has supervision relation 
her work from within her national agency staff. 
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Budget limitations make impossible for local 
agencies afford top specialists each field. Scar- 
city skilled staff makes uneconomical profession- 
ally this stage limit the use highly skilled 
specialists one agency one community. The 
national agency consultant brings into the local scene 
kind knowledge which could not available 
through first-hand experience anyone but 
tional agency staff member concurrently studying 
other programs. She knows current trends and prac- 
tices. The community has respect for her opinions, 
and having her part them considering both 
small and large problems provides added incen- 
tive for making use her contributions. 

Perhaps Mrs. Goodall’s and paper sound lyrical 
and visionary. They are meant to. have been two 
the fortunate members group which had 
vision—which dared try something new and un- 
tried and found that not only worked, but had 
many unanticipated values. has not been the in- 
tent this paper give you step-by-step proof 
our accomplishments. The proof the nurseries 
St. Louis; and for written account it, refer you 
the Council’s excellent Progress Report the Day 
Care Study St. Louis prepared Mrs. Goodall 
and issued December, 1952. 
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The values and the League have been 
many. has afforded opportunity learn new 
methods for raising standards. has given oppor- 
tunity seldom afforded consultant—participation 
carrying out survey recommendations. this ex- 
perience have been closer children and agency 
staff continuing basis than usually possible. 
have seen other community which day care 
well understood and valued, and not know 
any other place which day care survey recommen- 
dations have been more speedily more fully acted 
upon. There are still many program improvements 
made, but the climate St. Louis such that they 
can and will made. 

Therefore, with Mrs. Goodall wonder whether 
two questions might not well asked: might not 
other communities encouraged use national 
staff for specific, technical help this way, and 
would not new considerations financing and staff- 
ing both local and national agencies necessary 
make this possible? The local community might 
well allot part its funds for the purchase some 
service from the national agency and the national 
agency might thus position augment its 
staff for service both its own affiliates and com- 
munities. 


Eastern Regional Conference 
February 
Hotel Berkeley-Carteret, Asbury Park, New Jersey 
Chairman: Mr. Louis Sobel, Executive Director 


Jewish Child Care Association 
New York City 


Regional Conference 
March 11, 12, 
William Penn Hotel, Pittsburgh, Pennsylvania 
Chairman: Perry Hall, Executive Secretary 
Family and Childrens Service 
Pittsburgh, Pennsylvania 


South Pacific Regional Conference 
March 18, 19, 
Miramar Hotel, Santa Monica, California 
Chairman: Mr. Karl Glou, Director 
Vista Del Mar Child Care Service 
Los Angeles 34, California 


Northwest Regional Conference 
March 22, 23, 
Hotel Olympia, Seattle, Washington 
Chairman: George Fahey, Board Member 


Washington Children’s Home Society 
Seattle, Washington 


Southern Regional Conference 
April 
George Washington Hotel, jacksonville, Florida 
Chairman: Miss Frances Davis, Acting Assistant 
State Director 
Florida Department Public Welfare 
Jacksonville, Florida 
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Midwest Regional Conference 
Hotel Morrison, Chicago, Illinois 
Chairman: Roman Haremski, Superintendent 

Department Public Welfare 
Springfield, 


Southwest Regional Conference 
April 14, 15, 
Oklahoma City, Oklahoma 
Chairman: Charles Leopold, Executive Director 
Family and Children’s Service 
Oklahoma City Oklahoma 


New England Regional 
May 24, 
Wentworth-by-the-Sea, New Hampshire 
Chairman: Linwood Brown, Executive Director 
Sweetser Children’s Home 
Saco, Maine 


National Conference Social Work 
May 9-12 
Atlantic City, 
League Headquarters: Hotel Ambassador 
League Program Committee Chairman: 
Miss Daisy Young, Chief 
Bureau Children’s Services 
Department Welfare and Institutions 
Richmond, Va. 
Subcommittee Chairmen: 
West Coast: Mr. Stuart Stimmel 
Portland, Oregon 
Midwest: Mrs. Marv Lawrence 
Chicago, 
East Coast: Mr. Norman Lourie 
Philadelphia, Pennsylvania 
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BOOK NOTE 


Kessler. Columbia University Press, Rev. Ed. 1953. $4.00. 
275 pp. 


are develop rational and effective ap- 
proach reducing the number physically handi- 
capped and alleviating their status, must provide 
better, more extensive and integrated services for the 
child with disabilities. this newly revised, compre- 
hensive and analytical volume, Dr. Henry Kessler 
illustrates that dealing with the adult well the 
child, with the mentally well the physically 
handicapped there are not only glaring inadequacies 
but all too often misdirected focus treatment. 
Disease and accident prevention work still 
cient and the essence rehabilitation—the develop- 
ment the handicapped person’s residual physical 
and mental powers the maximum all too often 
not achieved. 


over-all survey and guide the problems, 
treatment and rehabilitation the disabled and 
handicapped, this volume concise but broadly 
based commentary real excellence. Limited 
space coverage the wide range subjects and 
attempting give some attention all disabilities 
and all groups the handicapped children, adults, 
veterans, and others—it cannot, course, deal ex- 
haustively and completely with every phase and 
facet. Its primary value serve general source 
book and point departure for more detailed 
explorations into particular fields groups inter- 
ests. admirably fulfills its purpose serving both 
the professional and non-professional person 
easily understandable, objectively descriptive, clear- 
cut, current presentation why, what and how 
help restore the disabled and handicapped hap- 
pier and more productive status our society. 


One the problems that concerns Dr. Kessler 
the fullest adjustment the crippled child. This, 
points out can only achieved certain outmoded 
preconceptions and practices are discarded and new 
methods and legislation installed. Early detection 
and correction defects must insured such 
compulsory measures compulsory registration 
deformed children birth and, what will contro- 
versially debated, establishment compulsory 
universal health record. Children must afforded 
all treatment and remedial measures but not the 
cost segregating them from normal children and 
retarding their education. Crippled children must 
longer made the victims inter-agency competi- 
tive rivalries. Since the handicapped have many 
problems common, the author feels that highly 
desirable that there integrated, combined pro- 
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gram restoration, education, vocational 
guidance and training, and selective placement for 
all, irrespective age. 

When the crippled person child must have 
special attention, treatment and rehabilitative meas- 
ures within the handicapped group. His problems and 
needs are general the same those all disabled 
persons and yet special and apart, not only because 
age, Dr. Kessler points out, but also because 
his traditional position and appeal American 
thinking, and further because his possibilities for 
adjustment. These children need first, early 
recognition and treatment their disabilities. The 
crippled child must have special professional services 
assure physical restoration. requires double 
education, for life general and for making his own 
way economically. This child needs special guidance 
and counseling planned terms his interests, 
drives and total capacities, avoiding undue emphasis 
his defect. 

Whether tuberculosis, infantile paralysis, cerebral 
palsy osteomyelitis the cause, whether con- 
genital deformity, disease, injury acquired deform- 
ity the general principles and procedures for treat- 
ment and education and the problems the ortho- 
pedically handicapped are very similar. Yet, Dr. 
Kessler observes, despite the great strides made 
care and treatment there still too often ineffective 
and insufficient use made facilities. should 
noted however, that there increasing assumption 
responsibility public agencies for the care 
crippled children. Backed federal support and 
funds, state agencies have improved and expanded 
their programs. the same time private activity has 
not ceased and continues carry extensive pro- 
grams research, education and treatment. 

Throughout the book Dr. Kessler reiterates the 
values and advantages concentrating services for 
the physically handicapped one place, having 
integrated, coordinated group services brought 
together rehabilitation center. shows that 
such centers need not costly erect and may be- 
come large part self-supporting. them the am- 
putee can trained use his artificial limb, the 
severely disabled can readjust the physical de- 
mands daily living, the orthopedic case can receive 
further physical conditioning well 
heightened morale and physical and mental improve- 
ment the patient. addition, such centers serve 
excellent educational and research facilities. 

Considerable space devoted such special seg- 
ments the adult group the disabled veteran. 
terms potentials for restoration health, employ- 
ment and social adjustment there much hope for 
many this group. Not only have psychoneurotics, 
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alcoholics and drug addicts been restored normal 
functioning, but also percentage 
veterans formerly considered hopeless psychotics. 

Quantitatively deaf children rank far above those 
who are blind. Childhood diseases such scarlet 
fever, diphtheria complications acute infections 
account for most this group. The deaf child suffers 
less because his defect less conspicuous. Often 
misjudged unalert mentally retarded made 
miserable both socially and educationally. Since any 
program for the hard hearing must begin very early 
the author declares that all states should follow the 
example the present minority and make hearing 
tests the schools compulsory. equally impor- 
tant ensure that proper follow-up made. 

Dr. Kessler traces the evolution care for the 
crippled child and shows that until some years ago 
practically all such care was institutional. Public re- 
sponsibility followed the pattern private philan- 
thropy. Public legislation and administration for the 
care the crippled child was exclusively state 
basis until the passage the Social Security Act 
which gave the Children’s Bureau increased funds 
and authority. Despite the increase legislation and 
funds there are still serious gaps both public and 
private care for crippled children hindering the serv- 
ice that would help them develop into productive 
citizens. 


CLASSIFIED SERVICE 


New Rates 


Dr. Kessler stresses the need for the acceptance 
new approach the problem the physically 
handicapped, supplanting pessimism 
with the hopefulness realizable potentialities. 
must substitute the modern concept that takes cog- 
nizance the tremendous productive potentialities 
every individual, regardless his physical defect, 
and emphasizes how resourceful calling upon 
his residual capacities make successful total ad- 


justment life. Since the fear and prejudice the 


public toward the handicapped the greatest ob- 
stacle rehabilitation this attitude must changed. 
The question how, since logical demonstrations, in- 
tellectual arguments and organized efforts have made 
only very limited assaults against this aversion. The 
only real hope and answer lies rehabilitation, pro- 
viding the disabled with the training, the physical 
and vocational equipment stand their own and 
meet the challenge competition. Though most 
are, Balzac said, ordinary people seeking extraor- 
dinary destinies, the physically handicapped are 
extraordinary that they seek only ordinary 
destiny. Dr. Kessler asks that accept the chal- 
lenge give them the opportunity achieve that 
destiny. 
REINGOLD 


Executive Director, Blythedale Orthopedic Hospital 
Rehabilitation Center for Children, Valhalla, 


Classified personnel ads will inserted the rate cents per word; boxed ads the rate $7.50 
per inch. The minimum for each insertion $2.50. Payment must accompany all orders. 


Deadline for acceptance cancellation advertising the eighth the month prior the month 
publication. Ads will published one issue only unless specified otherwise. 

Classified ads listing box number otherwise not identifying the agency will accepted, with the 
stipulation that statement enclosed with the the effect that the person presently holding the job 


aware the fact that the being placed. 


service for social work positions 
Lutheran welfare agencies main- 
tained 


Tue Division WELFARE 
NATIONAL LUTHERAN COUNCIL 
New York10,N.Y. 


CASEWORKER, Catholic, professionally 
trained, for progressive family and child 
welfare agency, miles south San 
Francisco. Salary range de- 
pendent qualifications. Catholic Social 
Service, 112 San Mateo Dr., San 
Mateo, Cal. 
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INSTITUTIONAL MANAGER: resi- 
dential treatment program for children 
plan meals, purchase food 
plies, employ and supervise housekeeping 
and maintenance staff. Salary 
$5100 commensurate with training and 
experience. Marian Karr, Resident 
Director, Children’s Village, 1680 Albany 
Ave., Hartford, Conn. 


GRADUATE CASEWORKER, 
care department, multiple-service agency. 
practices, psychiatric consultation. Salary 
$3200-$4800. Write Milton Goldman, 
Executive Director, Jewish Family and 
Children’s Bureau, 319 Monument 
Baltimore Md. 


CASEWORKER—Opening family and 
children’s agency for qualified caseworker. 
Salary range comparable with good agency 
practice. Information given upon inquiry. 
For further information write Director, 
Catholic Social Service Bureau, 478 
Orange St., New Haven Conn. 


statewide expanding adoption agency. 
Master’s degree required. 
$3000-$4200. Pleasant 
tions, good supervision. Challenging posi- 
tions St. Petersburg and Miami. Write 
Helen Cole, State Director Chil- 
dren’s Services, Children’s Home Society 
Florida, Box 798, Jacksonville, 
‘la. 
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Caseworker Homefinder 


Caseworker with full protessional 
training. Salary range $3200 $4400. 
with 
training and casework experience. 
Can appoint Private, 
agency offering serv- 
ice unmarried mothers, foster 
guidance. Opportunity tor working 
chologists, pediatrician, public 
nurse. 
pervision 
Student training. Strong 
financing. Near mountains, lakes, 
ocean and Write tor per- 
sonnel policies and job classifica- 
tions to Mrs. Jeanette H. Melton, 
New Hampshire 
chester, 


GROUP WORKER: Supervisor 
dential treatment program tor emotionally 
disturbed children participate treat 
ment team with social caseworker, house 
parents and psychiatrist; for 
quirements: 
graduation, preterably psychiatric set 
dren. Salary $3800 
with experience. Marian Karr, 
Director, Village, 1680 
Albany Ave., Conn. 


CASEWORKER, protessionally trained. 
Foster home, adoption for chil- 
dren and group program. Growing and 
program with highest standards 
Mrs. Irene Shapaker, Director, Children’s 
Services, Inc. Broad Savannah, 


SUPERVISOR: 
Chicago. Small caseload and supervision 
two caseworkers. Resident 
dent Write: Mrs. Duck- 
worth, Prospect, Park Ridge, 


ADOPTION WORKER: training. 
Car provided and travel involved. State 
child-placing supervi 
sion, psychiatric consultant, student 
Range Write Richard Lewis, 
Society, 206 Savings and Loan Bldg., Des 
Moines lowa. 


CASEWORK SUPERVISOR: 
velop casework services two children’s 
Institutions, supervise 
Small caseload, consultation. 
child welfare and supervisory 
experience. Salary $3780 
Ing on qualifications. Howard W. Hop- 
kirk, 
Jefferson County Children’s Home, 316 
Chestnut Louisville, Ky. 
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BRANCH DIRECTOR, man woman. 
Eastern shore. Private offering 
tamily care, adoption 
tive services. Graduate accredited school 
social least one super- 
portunity for person interested develop- 
Ing supervisory and administrative skills. 
Beginning salary $4400. Elizabeth 
Glover, Executive Secretary, Maryland 
Children’s Aid Society, Baltimore 


CHILD PLACING with 
degree and some experience for 
children’s Sal- 
ary range $3000 $4200. Member 
Write Robert Massachusetts 
Mass. 


RESIDENT 
supervise residential service 
casework agency 
conducting program home 
placement, institutional care, adoption 
Salary commensurate with qualifications 
plan. 
MSW and experience required. 
Address inquiries Abraham Simon, 
Ph.D. Executive Director, Jewish Child 
Association, 6630 Oakland Ave., 
St. 10, Mo. 


CASEWORKER, small residential treat- 
children. Consulting psychoanalyst, ex- 
cellent personnel practices. Protessional 
training and experience with children re- 
quired. Female preterred. For particulars, 
write: Richard Smith, Executive 
rector, Park Center, 


4919 Forest Park Blvd., St. Mo. 


Weltare Worker for community organiza- 
rural area salary $3720 $4440. 
Appointment may above minimum 
salary, with semi-annual Write 
Nevada State Weltare Department, Box 
Reno, Nev. 


EXECUTIVE county- 
degree and experience 
quired. with edu 
cation and experience. Write 
‘ Loeb, Crow Hill Rd., Mount Kisco, 
institu- 
thon. Responsibilities include Intake, Case- 
work planning for intensive casework 
bas school and community 
quire ments: degree 
work plus experience, 
Social Security plan 
Edward Bevor, Supt., Chil 
dren's Home of Schenectady, 1216 Strate 


Ric Schenectady 4, 


CASEWORK SUPERVISOR with Mas- 
wanted children’s institution. Write 
to Director, Seattle Children’s Home, 
2143 Ninth West, Seattle 99, Wash. 


CASEWORKERS: case- 
agency with foster care 
services. given applicants with 
dren’s services. Good opportunity for 
student training, retirement plan. rite 
Howard Hush, Children’s Bureau, 184 
Salem Ave., Dayton Ohio. 


SUPERVISOR: Opening for experienced 
erably with rounded experience 
family and children’s fields, private 
agency with foster care 
Psychiatric consultation, student 
training, retirement plan. Write Howard 
Hush, Children’s Bureau, 184 Salem Ave., 
Dayton Ohio. 


CASEWORKERS, particularly those in- 
placement, will find real opportunity 
recently reorganized multiple-service pro- 
gram, psychiatric Reason- 
able caseloads and good prac- 
tices. Salary from $3300 accord with 
experience. Family and Childrens Serv- 
ice, 410 Liberty Ave., Pittsburgh 22, Pa. 


EXPERIENCED 


practice. consultation. 
tablishment student and 
training program contemplated. Agency 
situated area north-central 
Pennsylvania. Salary range 
Write Joseph Klug, Executive Director, 
and Children’s Service 
coming County, 620 
Wilhamsport, Pa. 


IRKER tor child placement de- 
partment multiple-service agency. Pre 
fer experienced practitioner but will con 
sider beginner. Salary range 
depending qualifications. Jewish 
and Children’s Service, Fernando 
Pittsburgh 19, Pa. 


developing outstanding program adop- 
tions, institutional and home care. 
practices. Service Department, 
Home, Greeneville, 
Tenn. 


CASEWORK SUPERVISOR 
Service, church related children’s avencyv, 
supervise caseworkers carrying 
differentiated caseloads including adop 
tive placements. Requirements: 
degree plus supervisory experience. Salary 
with experience. 
tices. Write Lutheran Children’s Friend 
Society, 8138 Harwood Ave., 


Graduate approved school, 
experience preterre d. ¢ omple child 
welfare service. and 
and personnel practices. Write Norman 
Lourie, tor Jewish Chil 
dren, Spencer St., Philadelphia 41, 
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has some important things say about prob- 
lems obtaining qualified follow-up 
the 1951 study League member 
agencies, well-documented with charts 


and graphs. 


Compiled HENRIETTA GORDON 
Information and Publications Secretary 
Child Welfare League America, Inc. 


August, 1953 
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